
Elizabeth Park and Recreation District

Work Session of the Board of Directors
Meeting Minutes

July 21, 2026 – 5:30 pm 

Meeting to be held at: 
Casey Jones Pavilion – Casey Jones Park 
4189 Highway 86, Elizabeth, CO 80107

 
I 	Call to Order / Roll Call / Pledge of Allegiance 
- Kelly Moffatt called the work session to order at 5:32pm. Other board members present included Kurt Prinslow, Dondi Connelley, Aleta Jeffress, and Zac Craig. Mike Barney was present from staff. Kevin Whitacre and Bryan Love were present from the Elizabeth Stampede Board and Lea Anne Russell joined by phone.   

II 	Strategic Planning for Rodeo Arena with the Elizabeth Stampede Board of Directors
- Bryan Love asked the board about their expectations for on-site camping during the Stampede and whether they should plan to reserve out the entire campground. Kurt stated that the board would like to minimize the impact of dry camping throughout the park as much as possible but accepts that the campground cannot accommodate all of the on-site camping needs for the event. He said that he also recognizes the desire for on-site camping from event attendees who may have utilized the campground during the event for many years and does not want to take that experience away completely. Kurt then suggested that the district set aside 12 of the 25 sites for the Stampede in hopes that they encourage some of their volunteers and event staff to stay in the campground rather than dry camp. He said the remaining 12 sites can be opened up the public as the district normally does on January 1. Kevin and Bryan agreed and said that they would reach out to their group and attempt to fill those 12 sites. Mike shared that the Stampede typically reserves about 6 sites which they use for event staff and other event stakeholders. Bryan requested that the 12 sites be the ones closest to the north end of the campground and that they be reserved June 2-7, 2027. Mike said that he would accommodate that request. Mike then asked the Stampede to get back to him before December 30 to confirm how many sites they will be using, so that any unused sites can be opened up for reservations by the public on January 1. All board members expressed that they support this approach. 

Kelly asked about dates for the community rodeo and for next year’s events. Kevin reported that the community rodeo will be on September 19 this year though he is unsure of the exact scheduling for 2027. Kevin also shared that they are assessing the possibility of holding the concert the Saturday before the Stampede rather than on Thursday of Stampede week and asked if the Board had any objections. Kelly pointed out that this would then occur on Memorial Day weekend and asked if that would negatively impact attendance. Kevin and Brayn shared that it could have an impact but that they hoped it could be a positive change and increase attendance over a Thursday evening event. Bryan shared that the concert would be held in the contestant parking area and Kevin noted that this would help ease the work of quickly tearing down the concert venue to set up for the rodeo events. Kelly stated that if the concert were to be moved to the contestant parking area, there would need to be some fencing used to keep attendees from wandering north into the wooded area of the park for park conservation and safety purposes. The Board expressed that they are open to further assessing the change of the concert date if the Stampede decides that is something they want to pursue.

Kevin expressed that he is still pursuing a draft for long-term agreement and that he hopes to present something to the Board in the near future that solidifies the relationship between the two organizations and provides some certainty for the Stampede that the Casey Jones Park grounds will serve as the host site for the Stampede well into the future. He said he also wants the agreement to serve as the basis for developing a business plan for the site and event and define future site development potential. 

Bryan then expressed that the Stampede Board was hoping to get more clarity and consistency on the permit fees that the district charges them. He said it is difficult to plan with uncertainty about what the permit fees will be year from year. Mike stated that the fees have not really increased since at least 2021 and that they have been very consistent over the last 5 years with little change. Bryan then stated that the permit fees are a big part of their budget and that they are trying to reduce expenses everywhere they can. He also asked what the district does for the Stampede to justify the high cost of the permit fees. Mike expressed that he did not feel the permit fees were high at all and noted that the district receives less than $1 per event attendee, which he feels is probably a little low if anything. He challenged Bryan to try and find another site to host the event that would cost less than that. Mike also pointed out that the permit fees the Stampede pay probably represent about 2% of their overall expense budget and suggested that they should focus on the much larger expense categories to realize any real savings. Bryan commented that the Stampede does a lot of the work in the park prior to their event to prepare the site and that the district does not seem to have to do much to warrant the permit fees. Kelly stated that it is tough to justify the District funding rodeo grounds improvements. He noted that whereas the rodeo grounds may be 99% of the Stampede’s business enterprise, it represents only about 1% of the District’s business enterprise. He noted that the district maintains the site throughout the year, pays all utilities used during the event, and allows the park to be closed and used for the private event. 

Kurt then made Kevin and Bryan aware that the District is pursuing a redesign of the proposed recreation center for Casey Jones Park and suggested that they have a member of the group join the project committee. He said the recreation center will certainly enhance the park site and potentially provide additional resources which may be beneficial for the Stampede. He said it would be good to include the Stampede perspective in the planning process. Kevin agreed and said that he would work with his team to identify who may be best to serve on the rec center planning committee. 

There was then some discussion about the public nature of the rodeo arena and overall use. Bryan asked if the arena was truly open to the public, whether it should be, and expressed some concerns about grooming of the arena. Mike stated that since 2016 when he joined the District, the arena has always been open for use by the general public when not programmed or closed for quarantine / scheduled events. He also explained that the District does not do any grooming, and that within the MOU between the District and the Stampede, it states that the Stampede is responsible for regularly grooming the arena. Bryan commented that more grooming is needed, and that it requires some knowledge / specialization but the Stampede is not able to consistently do it. Mike asked about the Stampedes’s grooming attachment on site and what it would take for the district to take over the grooming. Bryan stated that it requires at least a 60 hp tractor and Mike acknowledged that the district does not have anything that big. Mike then suggested that the district look into purchasing a smaller grooming attachment which would work with the district’s tractor for regular periodic grooming throughout the year with the Stampede doing the grooming for their events. Bryan expressed some concern with the arena being groomed by anyone other than a specialist with specific experience. Mike commented that he understands that concern but stated that if the arena must be groomed and the Stampede is unable to regularly groom the arena as specified within the MOU, then the district needs to step in and take care of it and the MOU can be edited to reflect that change. Mike said that he will work with Ryan to explore options and report back to the board.  

Kevin questioned the condition of the current transformer in Casey Jones Park and suggested that the district have someone look at it to ensure it is in good operating condition and can handle the loads being placed upon it during larger park events.     
 
VII 	Other Matters
	No other matters were discussed.
 
VIII 	Adjournment
Dondi made a motion to adjourn the work session at 6:27pm and the motion was seconded by Kurt Prinslow. All members approved.  
